
















































































 
 
 
 

COMMISSIONERS: Garry Arseneault, Dennis Bolz, Ann Congdon, Steve McKenna, Randy Smith  GENERAL MANAGER: Steve Wright 

August 6, 2020 
 
Chelan Douglas Regional Port Authority 
Board of Commissioners and  
James Kuntz – CEO 
 
Commissioners and CEO Kuntz, 

Thank you for the opportunity to present the attached design documents to the Chelan Douglas 
Regional Port Authority for comment pursuant to the agreement between the Port of Chelan 
County and Chelan PUD related to Port of Chelan County Covenants.  The Port has been an integral 
partner in this extensive development and we appreciate the cooperative manner in which this 
project has progressed.   

Enclosed in this transmittal is a group of project renderings that represents the current state of the 
Service Center design.  They are officially titled 100% Design Development documents which 
coincide with 60-80% of the complete design effort.  We have chosen this state of project 
development for the Port Authority’s review because all of the major design decisions have been 
made and are represented in these images and it also provides the design team adequate time to 
evaluate, respond to and incorporate any comments from the CDRPA. 

As with any project, our design has matured significantly over the past 18 months as the design 
team worked with internal staff to meet design needs and external stakeholders, like City, County 
and State agencies, to address general land use, archeological, environmental, and other issues.  
Although to a great degree the development is consistent with the initial renderings provided in 
February of 2019, there have been some material changes that Chelan PUD would like bring to the 
CDRPA’s attention as you conduct your review. 

1. Site Design – Building Locations 

 The overall site design is nearly identical to the February 2019 rendition of the site.  

The material differences include the elimination of the southernmost building 

(marked G in the original exhibit), the movement of pole storage from the area on 

the western property boundary to the former location of building G, expansion of 

the site to the south approximately 75 feet, and the slight modification to the 

dimensions of all buildings as program needs were further defined.  Additionally, 

working with McDougall Fruit to determine their truck staging needs, the truck 

turnaround on Olds Station Road was converted to a truck staging lane. 



 

 

 
2. Exterior features of Administration Building – Building A 

 The February 2019 renderings do not fully reveal the exterior building materials, but 

were assumed to be either concrete or brick, to be determined after the structural 

building systems had been selected.  The renderings do show a concept of a sun 

shading system of horizontal elements that wrap around the building.  During the 

energy evaluation of the building it was determined that the horizontal shading 

elements were not a cost effective method of achieving greater thermal and glare 

reduction and were eliminated from the project.  The final exterior material 

selection has been a mottled brick material, which will replicate the colors of the 

local natural basalt rock formations, in a somewhat randomized pattern with 

intervening window units. 

 
3. Line Operation and Warehouse Building – Building B 

 The 2019 renderings of this building show the west portion of the building to be the 

customer utilities warehouse space and the east side of the building to be the line 

operations and network operations dock.  During the schematic design process the 

building uses were reoriented under the same basic building footprint to have the 

line operations and network operations dock to the north portion of the building 

with warehouse uses to the south.  This provides much better workflow and 

adjacency to complementary uses for both the warehouse and the operations 

groups 

 
4. Buildings B-G Exterior Materials 

 The exterior materials of the operations buildings were also not well defined in the 

renderings, but appear to be either concrete or metal siding with brick accents.  The 

final material selected will be insulated metal panels with a darker plate steel 

wainscoting for accent and durability.  We have maintained the roof parapet look 

although the preferred design shows the parapet profile as level instead of the 

previously depicted sloping effect.  This was changed for both architectural and cost 

reasons and provides cleaner sight lines for the operational buildings. 

 
5. Trail and Riverfront Access 

 The PUD recently completed acquisition of the remaining two parcels to the south of 

the former Port parcel in order to develop waterfront improvements.  These 

improvements include a viewing platform and waterfront access trails, a trial 

connecting the Service Center parking lot to the new waterfront amenities and a 

trail connecting all of the new improvements to the existing Apple Capital Loop Trail.  

The design of these improvements are lagging a bit behind the rest of the project, 

but we have included a current trail plan to show the intent of the project. 

We appreciate the opportunity to present this information and walk through the current state of 
the project with CDRPA Commission and staff and look forward to receiving your comments.  We 



 

 

are also committed to working through concerns that the CDRPA may have. This project has been a 
monumental undertaking for the design team and through it all we have valued the ongoing 
constructive relationship with the Port and now with CDRPA.  From the initial property acquisition 
to the ongoing lease-back arrangements and the recently completed Lease Addendum for Industrial 
Building No.5, our agencies have continued to work cooperatively in the best interests of our public 
constituents. 
 
Please feel free to contact me if you have any questions. 
Sincerely, 
 
 
 
Daniel Frazier 
Director – Shared Services 
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100% DD Drawings - Site Roof Plan
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2020 
Approved 

Budget YTD Budget January February March April May June July August September October November December YTD Actual

Annual 
Budget 

Variance
YTD Budget 

Variance
OPERATING REVENUES

BUSINESS PARKS

CASHMERE MILL DISTRICT
Building A - Blue Spirits 76,234$         38,117$      6,353$     6,353$    9,245$       9,245$       9,245$       9,245$       49,686$     (26,548)$       11,569$      
Building B - Hurst International 65,970           26,388        3,217       3,217      3,217         3,217         6,434         6,434         25,736       (40,234)         (652)            
Misc. Income -                    -                  2,111       2,527      6,871         3,283         2,053         4,356         21,201       21,201           21,201        
TOTAL CASHMERE MILL DISTRICT 142,204         64,505        11,681     12,097    19,333       15,745       17,732       20,035       -       -          -                 -            -                -                96,623       (45,581)         32,118        

CONFLUENCE TECHNOLOGY CENTER
Office Space Leases 1,225,638      612,819      102,916   102,081  101,529     101,270     101,348     101,191     610,335     (615,303)       (2,484)         
Video Conference/Meeting Room Rentals 210,000         105,000      12,947     9,941      7,703         3,028         1,721         1,435         36,775       (173,225)       (68,225)       
Utility & Operating Reimbursements 280,120         140,060      22,756     22,973    23,216       22,822       23,724       24,340       139,831     (140,289)       (229)            
Misc. Income -                    -                  -               -              -                 -                 -                 -                 -                 -                    -                  
TOTAL CONFLUENCE TECHNOLOGY CENTER 1,715,758      857,879      138,619   134,995  132,448     127,120     126,793     126,966     -       -          -                 -            -                -                786,941     (928,817)       (70,938)       

DOWNTOWN WENATCHEE SOUTH
Misc. Rents 9,900             9,900          3,562       3,562      3,562         3,812         3,812         3,812         22,122       12,222           12,222        
Utility & Operating Reimbursements -                    -                  -               -              1,618         584            792            1,155         4,149         4,149             4,149          
TOTAL DOWNTOWN WENATCHEE SOUTH 9,900             9,900          3,562       3,562      5,180         4,396         4,604         4,967         -       -          -                 -            -                -                26,271       16,371           16,371        

OLDS STATION BUSINESS PARK
IB  2 - HOM Solutions 40,491           20,246        3,392       3,392      3,392         3,392         3,392         3,392         20,352       (20,139)         106             
IB 3 - Confluence Health & WA Resource Cons. 63,646           31,560        5,398       5,398      5,398         5,398         5,398         8,398         35,388       (28,258)         3,828          
IB 4 - Pregis Corporation 198,539         99,270        16,545     16,545    16,545       16,545       16,545       16,545       99,270       (99,269)         -                  
IB 5 - Chelan County PUD & Ultra Polymers 202,800         101,400      24,700     25,121    25,121       25,121       25,121       25,121       150,305     (52,495)         48,905        
IB 6 - ABC Early Learning 13,255           6,617          1,109       1,109      1,109         1,109         1,109         1,109         6,654         (6,601)           37               
IB 7 & 8 - Pacific Aerospace & Electronics 695,083         347,542      58,231     58,231    58,231       58,231       58,231       58,231       349,386     (345,697)       1,844          
IB 9 - Sinclair Systems 126,390         62,785        10,526     10,526    10,526       10,526       10,526       10,526       63,156       (63,234)         371             
Fire Protection Assessment 5,935             5,935          -               5,278      -                 -                 -                 -                 5,278         (657)              (657)            
Utility & Operating Reimbursements 145,000         72,500        4,681       6,021      7,515         4,027         5,091         2,859         30,194       (114,806)       (42,306)       
Misc. Income -                    -                  -               390         411            411            -                 161            1,373         1,373             1,373          
TOTAL OLDS STATION BUSINESS PARK 1,491,139      747,855      124,582   132,011  128,248     124,760     125,413     126,342     -       -          -                 -            -                -                761,356     (729,783)       13,501        

PANGBORN AIRPORT
Landing Fees 85,313           42,657        5,841       5,821      5,724         2,471         3,897         3,026         26,780       (58,533)         (15,877)       
Parking Income (2018 Gross receipts $461,599) 384,646         192,323      29,026     34,182    15,243       2,144         2,189         3,575         86,359       (298,287)       (105,964)     
Aircraft Parking 5,000             2,500          -               -              -                 -                 150            632            782            (4,218)           (1,718)         
Rental Income - Aviation Land 58,535           29,268        49,919     4,997      5,173         3,938         3,938         3,938         71,903       13,368           42,635        
Rental Income - NonAviation Land 97,351           48,676        54,542     208         208            208            706            666            56,538       (40,813)         7,862          
Rental Income - Terminal Building 181,711         90,856        14,351     12,323    9,695         6,668         7,546         7,677         58,260       (123,451)       (32,596)       
Rental Income - NonAviation Buildings -                    -                  9,460       9,460      9,460         9,460         9,460         9,460         56,760       56,760           56,760        
Rental Income - Hangars 239,646         119,823      26,004     9,163      13,699       9,917         10,056       9,545         78,384       (161,262)       (41,439)       
Fuel Flowage Fees 20,000           10,000        1,193       768         1,744         701            1,374         1,249         7,029         (12,971)         (2,971)         
FBO Income (After hours, Horizon into Tank) 78,520           39,260        3,128       2,908      2,162         378            254            3,474         12,304       (66,216)         (26,956)       
FBO Fuel Income 1,113,330      556,665      95,829     71,229    57,334       52,123       57,920       72,761       407,196     (706,134)       (149,469)     
FBO Misc. Income 3,015             1,508          2,391       678         629            553            495            346            5,092         2,077             3,584          
Misc. Fees and Permits 31,555           15,778        980          4,610      1,850         2,419         487            835            11,181       (20,374)         (4,597)         
TOTAL PANGBORN AIRPORT 2,298,622      1,149,314   292,664   156,347  122,921     90,980       98,472       117,184     -       -          -                 -            -                -                878,568     (1,420,054)    (270,746)     

Chelan Douglas Regional Port Authority
Budget vs Actual

For the Period Ending June 30, 2020
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Chelan Douglas Regional Port Authority
Budget vs Actual

For the Period Ending June 30, 2020

PANGBORN AIRPORT BUSINESS PARK
Land Leases
   Lot 4 - Coca-Cola 85,778           -                  -               -              -                 -                 -                 -                 -                 (85,778)         -                  
   Lot 17 - Salcido 51,042           51,042        51,042     -              -                 -                 -                 -                 51,042       -                    -                  
Building Leases
   3306 - Multi - Tenant 97,614           48,807        8,273       8,273      8,273         8,273         8,273         8,388         49,753       (47,861)         946             
   3310 - Accor Building 344,316         172,158      28,409     28,409    28,409       28,835       28,835       28,835       171,732     (172,584)       (426)            
CWICC 191,602         95,801        15,887     15,887    15,887       15,887       15,887       15,887       95,322       (96,280)         (479)            
Utility & Operating Reimbursements 86,200           43,100        -               4,582      4,782         9,059         4,377         4,378         27,178       (59,022)         (15,922)       
Contribution in Aid of Construction 128,854         -                  -               -              -                 -                 -                 -                 -                 (128,854)       -                  
Misc. Income 1,101             551             -               -              -                 -                 -                 4,393         4,393         3,292             3,842          
TOTAL PANGBORN AIRPORT BUSINESS PARK 986,507         411,459      103,611   57,151    57,351       62,054       57,372       61,881       -       -          -                 -            -                -                399,420     (587,087)       (12,039)       

REGIONAL PORT OFFICE/AVIATION CENTER
Rental Income - Offices 12,000           6,000          1,000       1,000      1,000         1,000         1,000         1,000         6,000         (6,000)           -                  
Rental Income - Aviation/Hangar Uses 168,600         84,300        12,910     12,910    12,050       13,587       12,550       11,950       75,957       (92,643)         (8,343)         
Misc. Income -                    -                  -               -              -                 -                 -                 -                 -                 -                    -                  
TOTAL RPA OFFICE/AVIATION CENTER 180,600         90,300        13,910     13,910    13,050       14,587       13,550       12,950       -       -          -                 -            -                -                81,957       (98,643)         (8,343)         

LAKE CHELAN AIRPORT
Rental Income - Kelly Property 9,000             4,500          275          275         275            275            475            475            2,050         (6,950)           (2,450)         
TOTAL LAKE CHELAN AIRPORT 9,000             4,500          275          275         275            275            475            475            -       -          -                 -            -                -                2,050         (6,950)           (2,450)         

MANSFIELD AIRPORT
Lease Income -                    -                  -               -              -                 -                 -                 -                 -       -          -                 -            -                -                -                 -                    -                  
TOTAL MANSFIELD AIRPORT -                    -                  -               -              -                 -                 -                 -                 -       -          -                 -            -                -                -                 -                    -                  

WATERVILLE AIRPORT
Lease Income 3,678             1,839          -               -              450            964            11              345            1,770         (1,908)           (69)              
TOTAL WATERVILLE AIRPORT 3,678             1,839          -               -              450            964            11              345            -       -          -                 -            -                -                1,770         (1,908)           (69)              

ORONDO RIVER PARK
Chelan County PUD 25,000           12,500        -               -              -                 3,507         2,548         3,453         9,508         (15,492)         (2,992)         
Misc. Income -                    -                  -               -              -                 -                 -                 -                 -                 -                    -                  
TOTAL ORONDO RIVER PARK 25,000           12,500        -               -              -                 3,507         2,548         3,453         -       -          -                 -            -                -                9,508         (15,492)         (2,992)         

PYBUS INCUBATOR
Office Space Lease 11,375           11,375        3,250       3,250      3,250         3,250         3,490         3,250         19,740       8,365             8,365          
TOTAL PYBUS INCUBATOR 11,375           11,375        3,250       3,250      3,250         3,250         3,490         3,250         -       -          -                 -            -                -                19,740       8,365             8,365          

TOTAL BUSINESS PARK REVENUE 6,873,783      3,361,426   692,154   513,598  482,506     447,638     450,460     477,848     -       -          -                 -            -                -                3,064,204  (3,809,579)    (297,222)     

TAX RECEIPTS
Current Levy 4,127,912      
1% at Prior Year Tax 41,249           
New Construction 83,599           
Tax Refunded (receipts) 14,028           
TOTAL TAX RECEIPTS 4,266,788      2,133,394   11,371     20,492    300,508     1,539,945  444,815     51,010       2,368,141  (1,898,647)    234,747      
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Chelan Douglas Regional Port Authority
Budget vs Actual

For the Period Ending June 30, 2020

NON-OPERATING  REVENUES
ADO Contracts - Dept. of Commerce 109,286         54,643        -               -              27,322       -                 -                 33,424       60,746       (48,540)         6,103          
FAA AIP Grant Proceeds 2,014,342      446,500      -               147,067  103,870     62,403       68,158       64,886       446,384     (1,567,958)    (116)            
FAA AIP CARES Act -                    -                  -               -              -                 -                 -                 2,655,072  
PFC Capital Funds (2020 $250,000 + Reserves $277,935) 527,935         270,815      23,861     165,326  347            64              112            -                 189,710     (338,225)       (81,105)       
TSA Operating Grant 14,550           7,275          1,310       1,235      1,360         960            2,040         1,320         8,225         (6,325)           950             
USFS Helipad Reimbursement -                    -                  -               -              4,320         -                 57,833       197,708     259,861     259,861         259,861      
Douglas County Payment - PWTF 80,000           -                  -               -              -                 -                 -                 -                 -                 (80,000)         -                  
Douglas County - Wenatchi Landing Overlay -                    -                  -               -              -                 2,100         1,155         -                 
Chelan County - .09 Funds Pass-thru -                    -                  -               -              60,000       -                 -                 -                 60,000       60,000           60,000        
WSDOT Aviation - Pangborn 108,076         20,520        -               6,350      3,311         3,467         3,787         3,605         20,520       (87,556)         -                  
WSDOT Aviation - Mansfield 112,500         -                  -               -              -                 -                 -                 -                 -                 (112,500)       -                  
WSDOT Aviation - Waterville 135,000         -                  -               -              -                 -                 -                 -                 -                 (135,000)       -                  
Other Tax Income (LHT & Timber Dist.) 12,385           6,193          -               2,061      1,000         2,762         -                 1,489         7,312         (5,073)           1,119          
Interest Income 185,000         92,500        1,066       -              17,315       2,000         -                 20,044       40,425       (144,575)       (52,075)       
Other Income 5,000             2,500          -               165         4,211         948            2,953         27,195       35,472       30,472           32,972        
Sale of Fixed Assets -                    -                  10,800     10,800    -                 -                 -                 -                 21,600       21,600           21,600        
TOTAL NON-OPERATING  REVENUES 3,304,074      900,946      37,037     333,004  223,056     74,704       136,038     3,004,743  -       -          -                 -            -                -                1,150,255  (2,153,819)    249,309      

NON-OPERATING  REVENUES - COVID 19
Department of Commerce - Working WA Chelan Cty -                    -                  -               -              -                 -                 -                 127,331     127,331     127,331         127,331      
Department of Commerce - Working WA Douglas Cty -                    -                  -               -              -                 -                 -                 91,173       91,173       91,173           91,173        
Chelan County CARES Act -                    -                  -               -              -                 -                 80,000       -                 80,000       80,000           80,000        
Douglas County CARES Act -                    -                  -               -              -                 -                 -                 165,228     165,228     165,228         165,228      
City of Cashmere CARES Act -                    -                  -               -              -                 -                 -                 -                 -                 -                    -                  
City of Entiat CARES Act -                    -                  -               -              -                 -                 -                 -                 -                 -                    -                  
City of East Wenatchee CARES Act -                    -                  -               -              -                 -                 -                 -                 -                 -                    -                  
Chelan County CDBG Grant -                    -                  -               -              -                 -                 -                 -                 -                 -                    -                  
City of Wenatchee CDBG Grant -                    -                  -               -              -                 -                 -                 -                 -                 -                    -                  
City of East Wenatchee CDBG Grant -                    -                  -               -              -                 -                 -                 -                 -                 -                    -                  
Other COVID-19 Grants -                    -                  -               -              -                 -                 -                 -                 -                 -                    -                  
TOTAL NON-OPERATING  REVENUES - COVID 19 -                    -                  -               -              -                 -                 80,000       383,732     -       -          -                 -            -                -                463,732     463,732         463,732      

TOTAL REVENUES 14,444,645    6,395,766   740,562   867,094  1,006,070  2,062,287  1,111,313  3,917,333  -       -          -                 -            -                -                7,046,332  (7,398,313)    650,566      
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For the Period Ending June 30, 2020

BUSINESS PARK EXPENSES

CASHMERE MILL DISTRICT
Debt Service - Buildings A & B 219,134         109,567      -               -              -                 -                 109,567     2,500         112,067     (107,067)       2,500          
CERB Loan 75,781           75,781        75,781     -              -                 -                 -                 -                 75,781       -                    -                  
Property Insurance 20,615           -                  -               -              -                 -                 -                 -                 -                 (20,615)         -                  
Building Maintenance 2,500             1,250          103          328         211            -                 -                 -                 642            (1,858)           (608)            
Property Maintenance 25,000           12,500        4,846       -              -                 -                 -                 1,408         6,254         (18,746)         (6,246)         
Utilities 10,000           5,000          2,691       3,728      1,412         4,486         1,973         2,092         16,382       6,382             11,382        
Misc. Expenses 2,500             1,250          3,314       2,400      -                 -                 -                 -                 5,714         3,214             4,464          
TOTAL CASHMERE MILL DISTRICT 355,530         205,348      86,735     6,456      1,623         4,486         111,540     6,000         -       -          -                 -            -                -                216,840     (138,690)       11,492        

CONFLUENCE TECHNOLOGY CENTER
Salaries 128,835         64,418        10,847     11,215    11,313       12,123       12,441       10,774       68,713       (60,122)         4,295          
Employee Benefits 28,755           14,378        3,884       2,778      2,778         2,778         2,778         2,778         17,774       (10,981)         3,396          
Payroll Taxes 11,570           5,785          952          985         1,006         1,061         1,090         935            6,029         (5,541)           244             
Contract Labor 17,500           8,750          1,096       883         612            -                 -                 108            2,699         (14,801)         (6,051)         
Building Operational Expenses 421,574         210,787      28,426     17,397    30,429       42,651       25,314       25,808       170,025     (251,549)       (40,762)       
Video Conference Center/Meeting Room Expenses 214,165         107,083      12,744     18,053    8,517         1,957         6,581         4,633         52,485       (161,680)       (54,598)       
Debt Service 48,529           48,529        48,529     -              -                 -                 -                 -                 48,529       -                    -                  
Misc. Expenses 5,000             2,500          -               -              -                 -                 -                 -                 -                 (5,000)           (2,500)         
TOTAL CONFLUENCE TECHNOLOGY CENTER 875,928         462,230      106,478   51,311    54,655       60,570       48,204       45,036       -       -          -                 -            -                -                366,254     (509,674)       (95,976)       

OLDS STATION BUSINESS PARK
Salaries (Maintenance) 57,485           28,743        5,478       4,517      4,961         4,898         4,734         4,961         29,549       (27,936)         806             
Employee Benefits 21,500           10,750        2,832       1,628      1,684         1,684         1,656         1,684         11,168       (10,332)         418             
Payroll Taxes 7,790             3,895          638          540         598            437            567            604            3,384         (4,406)           (511)            
Building Maintenance & Repairs 32,500           16,250        402          5,232      1,577         4,902         472            -                 12,585       (19,915)         (3,665)         
Property & Grounds 7,500             3,750          4,090       30           1,783         10              363            990            7,266         (234)              3,516          
Small Equipment 5,000             2,500          13            -              3                -                 -                 2,614         2,630         (2,370)           130             
Utilities 53,550           26,775        1,759       10,433    6,492         3,961         3,849         4,150         30,644       (22,906)         3,869          
Fire Protection in lieu of taxes 8,706             8,706          9,634       -              -                 -                 -                 -                 9,634         928                928             
Property Insurance 71,838           -                  -               -              -                 -                 -                 -                 -                 (71,838)         -                  
Misc. Expenses 5,000             2,500          -               -              -                 -                 -                 -                 -                 (5,000)           (2,500)         
TOTAL OLDS STATION BUSINESS PARK 270,869         103,869      24,846     22,380    17,098       15,892       11,641       15,003       -       -          -                 -            -                -                106,860     (164,009)       2,991          

DOWNTOWN WENATCHEE SOUTH
Building Operational Expenses 25,000           12,500        4,073       2,981      1,836         3,347         2,838         1,891         16,966       (8,034)           4,466          
Property Insurance 25,000           8,550          -               8,544      -                 -                 -                 -                 8,544         (16,456)         (6)                
Misc. Expenses 50,000           -                  -               -              -                 -                 -                 -                 -                 (50,000)         -                  
TOTAL DOWNTOWN WENATCHEE SOUTH 100,000         21,050        4,073       11,525    1,836         3,347         2,838         1,891         -       -          -                 -            -                -                25,510       (74,490)         4,460          

PESHASTIN PROPERTY
Property Maintenance 3,250             1,625          85            85           85              85              90              90              520            (2,730)           (1,105)         
TOTAL PESHASTIN PROPERTY 3,250             1,625          85            85           85              85              90              90              -       -          -                 -            -                -                520            (2,730)           (1,105)         
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PANGBORN AIRPORT 
Salaries 714,815         357,408      57,450     57,367    60,173       58,525       59,415       58,831       351,761     (363,054)       (5,647)         
Salaries - Overtime 44,830           22,415        6,021       2,876      3,368         620            416            1,786         15,087       (29,743)         (7,328)         
Employee Benefits 247,030         123,515      27,048     18,564    18,995       18,580       18,698       19,531       121,416     (125,614)       (2,099)         
Payroll Taxes 107,455         53,728        7,276       6,972      12,683       6,747         6,718         7,005         47,401       (60,054)         (6,327)         
Engineering/Professional Fees 100,000         50,000        6,371       8,648      14,230       11,251       6,253         8,218         54,971       (45,029)         4,971          
Non-Aviation Maintenance 6,325             3,163          3,074       -              -                 -                 -                 -                 3,074         (3,251)           (89)              
Aviation Maintenance 28,975           14,488        1,023       702         9,434         740            464            1,271         13,634       (15,341)         (854)            
Terminal Maintenance 30,000           15,000        2,751       440         5,233         2,025         3,731         812            14,992       (15,008)         (8)                
Airfield Maintenance 28,800           14,400        776          252         12,292       1,425         2,043         31,799       48,587       19,787           34,187        
Vehicle & Equipment Maintenance 38,000           19,000        498          3,877      571            491            977            2,208         8,622         (29,378)         (10,378)       
Utilities 148,981         113,165      7,455       6,011      6,408         81,573       4,471         3,363         109,281     (39,700)         (3,884)         
Property Insurance 116,777         41,800        33,153     -              -                 -                 -                 8,658         41,811       (74,966)         11               
FBO Expenses 38,478           19,239        2,782       2,086      999            889            3,664         792            11,212       (27,266)         (8,027)         
Fuel (Resale) 750,300         375,150      69,665     56,603    48,768       39,102       39,775       35,126       289,039     (461,261)       (86,111)       
Fuel  (M&O) 45,000           22,500        5,142       843         2,134         -                 1,020         2,610         11,749       (33,251)         (10,751)       
Regulatory Compliance 53,200           26,600        1,237       448         590            4,931         2,687         11,711       21,604       (31,596)         (4,996)         
Winter Operations 36,000           18,000        14,211     -              -                 -                 -                 -                 14,211       (21,789)         (3,789)         
Memberships & Subs 7,494             3,747          3,280       94           721            -                 65              -                 4,160         (3,334)           413             
Marketing 14,625           7,313          2,286       796         -                 -                 -                 -                 3,082         (11,543)         (4,231)         
Conferences, Training & Meetings 37,500           18,750        -               3,483      5,300         (179)           -                 (1,529)        7,075         (30,425)         (11,675)       
Information Technology 42,002           21,001        11,659     3,743      3,758         2,651         3,898         1,984         27,693       (14,309)         6,692          
Credit Card Fees 11,620           5,810          1,869       1,625      1,811         663            810            1,220         7,998         (3,622)           2,188          
Debt Service (Runway Extension) 229,975         114,988      -               -              -                 -                 114,988     -                 114,988     (114,987)       -                  
ULID - Douglas County Treasurer 10,368           -                  -               -              -                 -                 -                 -                 -                 (10,368)         -                  
Misc. Expenses 15,000           7,500          -               658         728            383            106            246            2,121         (12,879)         (5,379)         
TOTAL PANGBORN AIRPORT 2,903,550      1,468,680   265,027   176,088  208,196     230,417     270,199     195,642     -       -          -                 -            -                -                1,345,569  (1,557,981)    (123,111)     

PANGBORN AIRPORT BUSINESS PARK
Maintenance 83,600           41,800        9,012       3,799      5,240         4,577         10,051       12,672       45,351       (38,249)         3,551          
Supplies 2,500             1,250          -               -              -                 -                 -                 -                 -                 (2,500)           (1,250)         
Equipment 1,500             750             -               -              -                 -                 -                 -                 -                 (1,500)           (750)            
Repairs (Unanticipated) 12,000           6,000          -               -              -                 -                 -                 -                 -                 (12,000)         (6,000)         
Utilities 80,000           40,000        5,755       5,396      5,587         4,969         4,235         4,611         30,553       (49,447)         (9,447)         
Storm Water 5,200             5,200          -               -              -                 3,668         -                 -                 3,668         (1,532)           (1,532)         
Property Insurance 35,000           -                  -               -              -                 -                 -                 -                 -                 (35,000)         -                  
CIAC Payments to PUD 92,038           -                  -               -              -                 -                 -                 -                 -                 (92,038)         -                  
Debt Service (Princ, Int, Fees) 658,100         393,458      84,858     -              -                 -                 84,642       223,958     393,458     (264,642)       -                  
Misc. Expenses -                    -                  -               -              -                 -                 -                 -                 -                 -                    -                  
TOTAL PANGBORN AIRPORT BUSINESS PARK 969,938         488,458      99,625     9,195      10,827       13,214       98,928       241,241     -       -          -                 -            -                -                473,030     (496,908)       (15,428)       
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REGIONAL PORT OFFICE/AVIATION CENTER
Building Maintenance & Repairs 10,000           5,000          4,972       1,048      2,395         3,194         254            1,807         13,670       3,670             8,670          
Mobile Equipment Maintenance & Repairs 5,000             2,500          -               -              -                 -                 -                 -                 -                 (5,000)           (2,500)         
Utilities 34,100           17,050        5,731       5,487      4,612         5,068         2,121         1,540         24,559       (9,541)           7,509          
Insurance 22,500           -                  -               -              -                 -                 -                 -                 -                 (22,500)         -                  
Landscape Maintenance 15,000           7,500          1,782       -              2,220         2,236         -                 -                 6,238         (8,762)           (1,262)         
Debt Service 90,000           37,500        7,500       7,500      7,500         7,500         173,211     -                 203,211     113,211         165,711      
Misc. Expenses 10,000           5,000          291          -              -                 -                 -                 134            425            (9,575)           (4,575)         
Total RPA OFFICE/AVIATION CENTER 186,600         74,550        20,276     14,035    16,727       17,998       175,586     3,481         -       -          -                 -            -                -                248,103     61,503           173,553      

LAKE CHELAN AIRPORT
Maintenance & Operations Subsidy (City of Chelan) 45,015           22,508        11,254     -              -                 11,254       -                 -                 22,508       (22,507)         -                  
Misc. Expenses (City of Chelan) 5,000             2,500          -               -              -                 -                 -                 -                 -                 (5,000)           (2,500)         
Maintenance (Kelly Property) 6,000             3,000          67            73           231            22              21              4,088         4,502         (1,498)           1,502          
Misc. Expenses (Kelly Property) 1,500             750             -               -              -                 -                 -                 -                 -                 (1,500)           (750)            
TOTAL LAKE CHELAN AIRPORT 57,515           28,758        11,321     73           231            11,276       21              4,088         -       -          -                 -            -                -                27,010       (30,505)         (1,748)         

MANSFIELD AIRPORT
Maintenance 5,195             2,598          -               -              -                 -                 -                 346            346            (4,849)           (2,252)         
Supplies 505                253             -               -              -                 -                 -                 -                 -                 (505)              (253)            
Repairs 505                253             -               -              -                 -                 -                 -                 -                 (505)              (253)            
Utilities 707                354             54            49           46              44              43              46              282            (425)              (72)              
Property Insurance 4,051             -                  -               -              -                 -                 -                 -                 -                 (4,051)           -                  
Misc. Expenses 5,000             2,500          -               -              -                 -                 -                 -                 -                 (5,000)           (2,500)         
TOTAL MANSFIELD AIRPORT 15,963           5,958          54            49           46              44              43              392            -       -          -                 -            -                -                628            (15,335)         (5,330)         

WATERVILLE AIRPORT
Outside Maintenance 7,210             3,605          -               -              1,750         -                 -                 -                 1,750         (5,460)           (1,855)         
Supplies 505                253             -               -              -                 -                 -                 -                 -                 (505)              (253)            
Repairs 505                253             -               -              -                 -                 -                 -                 -                 (505)              (253)            
Utilities 707                354             38            74           32              31              27              -                 202            (505)              (152)            
Property Insurance 4,051             -                  -               -              -                 -                 -                 -                 -                 (4,051)           -                  
Misc. Expenses 5,000             2,500          -               -              -                 -                 -                 -                 -                 (5,000)           (2,500)         
TOTAL WATERVILLE AIRPORT 17,978           6,965          38            74           1,782         31              27              -                 -       -          -                 -            -                -                1,952         (16,026)         (5,013)         
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ORONDO RIVER PARK
Outside Services
   Engineering 4,000             2,000          -               -              -                 500            500            -                 1,000         (3,000)           (1,000)         
   Maintenance 29,000           14,500        -               -              2,682         3,832         3,554         3,065         13,133       (15,867)         (1,367)         
   Other 17,000           8,500          -               -              -                 -                 403            1,135         1,538         (15,462)         (6,962)         
Salaries & Taxes -                    -                  -               -              -                 -                 604            1,256         
Supplies 5,000             2,500          -               -              -                 -                 26              -                 26              (4,974)           (2,474)         
Equipment 2,000             1,000          -               -              -                 -                 -                 21              21              (1,979)           (979)            
Repairs 5,500             2,750          -               -              -                 -                 480            -                 480            (5,020)           (2,270)         
Utilities 2,000             1,000          90            174         75              118            222            123            802            (1,198)           (198)            
Property Insurance 1,395             -                  -               -              -                 -                 -                 -                 -                 (1,395)           -                  
Misc. Expenses 5,000             2,500          -               -              -                 -                 25              -                 25              (4,975)           (2,475)         
TOTAL ORONDO RIVER PARK 70,895           34,750        90            174         2,757         4,450         5,814         5,600         -       -          -                 -            -                -                17,025       (53,870)         (17,725)       

PYBUS INCUBATOR
Misc. Expenses 6,000             3,000          380          380         1,005         380            380            380            2,905         (3,096)           (96)              
TOTAL PYBUS INCUBATOR 6,000             3,000          380          380         1,005         380            380            380            -       -          -                 -            -                -                2,905         (3,096)           (96)              

TOTAL BUSINESS PARK EXPENSES 5,834,016      2,905,241   619,028   291,825  316,868     362,190     725,311     518,844     -       -          -                 -            -                -                2,832,206  (3,001,811)    (73,036)       

ADMINISTRATIVE & GENERAL EXPENSES
Salaries 950,610         475,305      82,674     82,572    82,810       83,233       82,460       83,358       497,107     (453,503)       21,802        
Commissioners' Compensation, Benefits & Taxes 207,845         103,923      19,092     17,610    14,887       14,328       13,209       14,327       93,453       (114,392)       (10,470)       
Employee Benefits 238,250         119,125      28,867     19,968    19,996       23,054       22,960       20,077       134,922     (103,328)       15,797        
Payroll Taxes 78,640           39,320        6,800       6,747      6,835         6,855         6,772         6,880         40,889       (37,751)         1,569          
Internship Opportunities 10,000           5,000          -               -              -                 -                 -                 -                 -                 (10,000)         (5,000)         
Professional Services
    Legal 135,000         67,500        20,333     16,928    20,209       28,590       19,784       10,829       116,673     (18,327)         49,173        
    Engineering 117,500         58,750        7,700       10,674    7,837         8,073         -                 -                 34,284       (83,216)         (24,466)       
    Government Relations - Federal 40,000           20,000        3,333       3,333      3,333         3,333         3,333         3,333         19,998       (20,002)         (2)                
    WA State Audit Costs 70,500           -                  -               -              -                 -                 -                 -                 -                 (70,500)         -                  
    Other Professional Services 42,500           21,250        3,557       4,266      1,750         337            7,826         8,128         25,864       (16,636)         4,614          
Conferences, Training, and Meetings 20,000           10,000        -               -              125            -                 -                 -                 125            (19,875)         (9,875)         
Commission Conferences & Travel 35,000           17,500        844          2,194      288            166            184            214            3,890         (31,110)         (13,610)       
Memberships and Subscriptions 50,000           25,000        23,445     16           371            16              16              1,184         25,048       (24,952)         48               
Travel 15,000           7,500          221          123         348            -                 39              403            1,134         (13,866)         (6,366)         
Office Expense
    Supplies 33,650           16,825        3,922       2,650      1,512         2,422         1,772         2,230         14,508       (19,142)         (2,317)         
    Telephone 22,850           11,425        1,926       848         1,130         1,010         1,079         1,005         6,998         (15,852)         (4,427)         
    Computers/Hardware 7,421             3,711          -               205         576            61              2,930         2,080         5,852         (1,569)           2,141          
    Software/Backup/Internet 21,777           10,889        20,874     60           620            138            482            270            22,444       667                11,555        
    Managed Services/Maintenance 26,942           13,471        3,598       3,221      2,400         2,258         2,258         5,221         18,956       (7,986)           5,485          
Insurance (Public Officials, General Liability, etc) 53,398           -                  -               -              -                 -                 -                 -                 -                 (53,398)         -                  
Auto Expense 7,500             3,750          356          4,545      269            151            239            230            5,790         (1,710)           2,040          
Misc. Expenses 30,000           15,000        10            239         345            -                 363            61              1,018         (28,982)         (13,982)       
TOTAL ADMINISTRATIVE & GENERAL EXPENSES 2,214,383      1,045,244   227,552   176,199  165,641     174,025     165,706     159,830     -       -          -                 -            -                -                1,068,953  (1,145,430)    23,709        
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BUSINESS DEVELOPMENT & MARKETING EXPENSES
    Marketing & Communications 50,000           25,000        2,280       5,202      5,915         8,020         4,288         6,359         32,064       (17,936)         7,064          
    Business Recruitment & Trade Shows 30,000           15,000        1,025       4,918      926            117            133            63              7,182         (22,818)         (7,818)         
    Existing Business Outreach 15,000           7,500          254          384         -                 245            -                 -                 883            (14,117)         (6,617)         
    Air Service Investment Program 25,000           12,500        -               -              -                 -                 -                 -                 -                 (25,000)         (12,500)       
    Real Estate Marketing 20,000           10,000        14,671     54           11,746       960            228            -                 27,659       7,659             17,659        
    Chelan-Douglas Trends 7,000             7,000          32            -              7,000         -                 -                 -                 7,032         32                  32               
    Small Business Development Center (WSU) 40,000           20,000        31            -              6,250         -                 -                 -                 6,281         (33,719)         (13,719)       
    Promotional Hosting 15,000           7,500          -               346         127            -                 -                 -                 473            (14,527)         (7,027)         
TOTAL BUSINESS DEVELOPMENT & MARKETING EXPENSE 202,000         104,500      18,293     10,904    31,964       9,342         4,649         6,422         -       -          -                 -            -                -                81,574       (120,426)       (22,926)       

ECONOMIC DEVELOPMENT CONTRACTS (NON-PROFITS)
    Community Nonprofit ED Projects 180,000         90,000        -               -              17,250       -                 -                 18,874       36,124       (143,876)       (53,876)       
    Initiative for Rural Innovation & Stewardship (IRIS) 3,000             3,000          3,000       -              -                 -                 -                 -                 3,000         -                    -                  
    Our Valley Our Future 10,000           5,000          -               -              -                 -                 -                 5,000         5,000         (5,000)           -                  
    WV Sports Foundation - Winter Special Olympics 7,000             5,000          -               -              5,000         -                 -                 -                 5,000         (2,000)           -                  
TOTAL ECONOMIC DEVELOPMENT CONTRACTS 200,000         103,000      3,000       -              22,250       -                 -                 23,874       -       -          -                 -            -                -                49,124       (150,876)       (53,876)       

COMMUNITY PARTNERSHIP PROJECTS (MUNICIPALITIES)
    Opportunity Placeholder 200,000         100,000      -               -              -                 -                 -                 -                 -                 (200,000)       (100,000)     
TOTAL COMMUNITY PARTNERSHIP PROJECTS 200,000         100,000      -               -              -                 -                 -                 -                 -       -          -                 -            -                -                -                 (200,000)       (100,000)     

COVID-19 SMALL BUSINESS GRANTS
Department of Commerce - Working WA Chelan Cty -                    -                  -               -              -                 -                 -                 127,331     127,331     127,331         127,331      
Department of Commerce - Working WA Douglas Cty -                    -                  -               -              -                 -                 -                 91,173       91,173       91,173           91,173        
Douglas County CARES Act -                    -                  -               -              -                 -                 -                 165,228     165,228     165,228         165,228      
Chelan County CARES Act -                    -                  -               -              -                 -                 -                 45,000       45,000       45,000           45,000        
City of Cashmere CARES Act -                    -                  -               -              -                 -                 -                 -                 -                 -                    -                  
City of Entiat CARES Act -                    -                  -               -              -                 -                 -                 -                 -                 -                    -                  
City of East Wenatchee CARES Act -                    -                  -               -              -                 -                 -                 -                 -                 -                    -                  
Chelan County CDBG Grant -                    -                  -               -              -                 -                 -                 -                 -                 -                    -                  
City of Wenatchee CDBG Grant -                    -                  -               -              -                 -                 -                 -                 -                 -                    -                  
City of East Wenatchee CDBG Grant -                    -                  -               -              -                 -                 -                 -                 -                 -                    -                  
Other COVID-19 Grants -                    -                  -               -              -                 -                 -                 -                 -                 -                    -                  
CDRPA Rent Relief Grant -                    -                  -               -              -                 -                 -                 6,494         6,494         6,494             6,494          
CDRPA Ready to Reopen Grant -                    -                  -               -              -                 -                 -                 3,500         3,500         3,500             3,500          
TOTAL COVID-19 SMALL BUSINESS GRANTS -                    -                  -               -              -                 -                 -                 438,726     -       -          -                 -            -                -                438,726     438,726         438,726      

TOTAL EXPENSES 8,650,399      4,257,985   867,873   478,928  536,723     545,557     895,666     1,147,696  -       -          -                 -            -                -                4,470,583  (4,179,817)    212,598      

LESS OPERATING REVENUES 14,444,645    6,395,766   740,562   867,094  1,006,070  2,062,287  1,111,313  3,917,333  -       -          -                 -            -                -                7,046,332  (7,398,313)    650,566      

NET RESULTS BEFORE CAPITAL PROJECTS 5,794,246      2,137,781   (127,311)  388,166  469,347     1,516,730  215,647     2,769,637  -       -          -                 -            -                -                2,575,750  (3,218,496)    437,969      
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CAPITAL PROJECTS

CASHMERE MILL DISTRICT
Tenant Improvements 200,000         -                  -               -              -                 -                 -                 -                 -                 (200,000)       -                  
Brender Creek Management 40,000           -                  -               -              -                 -                 -                 -                 -                 (40,000)         -                  
Capital Projects - Other -                    -                  2,484       272         1,678         181            -                 -                 4,615         4,615             4,615          
TOTAL CASHMERE MILL DISTRICT 240,000         -                  2,484       272         1,678         181            -                 -                 -       -          -                 -            -                -                4,615         (235,385)       4,615          

Confluence Technology Center
HVAC Unit Replacement 601,575         560,335      463          418         547,548     11,907       -                 -                 560,336     (41,239)         1                 
Window Sealant Project 40,175           -                  -               -              -                 -                 -                 -                 -                 (40,175)         -                  
Tree Removal/Replacement 22,765           -                  -               -              -                 -                 -                 -                 -                 (22,765)         -                  
Capital Projects - Other -                    -                  -               -              -                 -                 -                 -                 -                 -                    -                  
TOTAL CONFLUENCE TECHNOLOGY CENTER 664,515         560,335      463          418         547,548     11,907       -                 -                 -       -          -                 -            -                -                560,336     (104,179)       1                 

OLDS STATION BUSINESS PARK
IB #2 Fence & Perimeter Landscaping 5,000             -                  -               -              -                 -                 -                 -                 -                 (5,000)           -                  
IB #3 Sealant Joint Replacement 17,000           -                  -               -              -                 -                 -                 -                 -                 (17,000)         -                  
Olds Station Tree Removal/Replacement 15,000           -                  -               -              -                 -                 -                 -                 -                 (15,000)         -                  
Technology Center Way Landscaping 10,000           -                  -               -              -                 -                 -                 -                 -                 (10,000)         -                  
Capital Projects - Other -                    -                  -               -              -                 -                 -                 -                 -                 -                    -                  
TOTAL OLDS STATION BUSINESS PARK 47,000           -                  -               -              -                 -                 -                 -                 -       -          -                 -            -                -                -                 (47,000)         -                  



10

2020 
Approved 

Budget YTD Budget January February March April May June July August September October November December YTD Actual

Annual 
Budget 

Variance
YTD Budget 

Variance

Chelan Douglas Regional Port Authority
Budget vs Actual

For the Period Ending June 30, 2020

PANGBORN AIRPORT - CAPITAL
FAA Sponsored Projects
   Environmental Assessment 605,966         410,385      45,262     81,733    66,227       69,337       75,731       72,096       410,386     (195,580)       1                 
   Term Bldg Security Improvements 419,859         419,859      163,102   85,877    162,266     43,643       -                 -                 454,888     35,029           35,029        
   Term Bldg Capacity Improvements 184,865         184,865      55,345     86,878    29,176       39,164       720            -                 211,283     26,418           26,418        
   Snow Removal Equipment 1,555,555      38,100        5,610       15,086    14,765       495            2,125         17              38,098       (1,517,457)    (2)                
Reimbursed Projects
   USFS Helipad -                    -                  1,650       299         2,670         60,146       206,882     90              271,737     271,737         271,737      
CDRPA Funded Projects
   Parking Lot Sealcoat/Striping 65,000           65,000        -               -              -                 1,839         80,890       -                 82,729       17,729           17,729        
   Loop Road/Parking Lot Signage 40,000           -                  -               -              -                 -                 -                 -                 -                 (40,000)         -                  
   Terminal Radio Repeater 50,000           -                  -               -              -                 -                 -                 -                 -                 (50,000)         -                  
   Jet A Reclaim Tank 15,000           -                  -               -              -                 -                 -                 -                 -                 (15,000)         -                  
   Jet A Tank Pump/Drive Testing & Replacement -                    -                  11,902     -              3,006         -                 -                 -                 14,908       14,908           14,908        
   Crack Sealing Machine 60,000           60,000        -               -              -                 60,107       -                 -                 60,107       107                107             
   Air Compressor 25,000           25,000        -               -              -                 11,372       -                 -                 11,372       (13,628)         (13,628)       
   Airport Vehicle (Pickup Replacement) 35,000           -                  -               -              -                 -                 -                 -                 -                 (35,000)         -                  
   Dump Trailer 20,000           20,000        -               -              -                 -                 -                 10,070       10,070       (9,930)           (9,930)         
   Genie Lift 55,000           -                  -               -              -                 -                 -                 -                 -                 (55,000)         -                  
   Snow Blower for John Deere 13,000           -                  -               -              -                 -                 -                 -                 -                 (13,000)         -                  
   Add'l CCTV Cameras 25,000           -                  -               -              -                 -                 -                 -                 -                 (25,000)         -                  
   Gate 4 - Pavement Repair 200,000         -                  -               -              -                 -                 -                 -                 -                 (200,000)       -                  
   Airport Approach Lighting System Study 37,000           20,135        -               6,166      1,283         11,623       1,063         1,480         21,615       (15,385)         1,480          
   Auto Gate Project (Airlift NW) -                    -                  -               -              1,511         817            -                 -                 2,328         2,328             2,328          
   Fuel Station - Carryover -                    -                  36,677     3,188      9,450         -                 -                 -                 49,315       49,315           49,315        
   Capital Projects Other -                    -                  -               -              -                 -                 -                 -                 -                 -                    -                  
TOTAL PANGBORN AIRPORT - CAPITAL 3,406,245      1,243,344   319,548   279,227  290,354     298,543     367,411     83,753       -       -          -                 -            -                -                1,638,836  (1,767,409)    395,492      

PANGBORN BUSINESS PARK - CAPITAL
Landscape Rehab 27,000           -                  -               -              -                 -                 -                 -                 -                 (27,000)         -                  
3310 HVAC Unit 8,000             -                  -               -              -                 -                 -                 -                 -                 (8,000)           -                  
3306/3310 Crack Seal/Sealcoat/Stripe 30,000           -                  -               -              -                 -                 -                 -                 -                 (30,000)         -                  
TOTAL PANGBORN BUSINESS PARK - CAPITAL 65,000           -                  -               -              -                 -                 -                 -                 -       -          -                 -            -                -                -                 (65,000)         -                  

REGIONAL PORT OFFICE/AVIATION CENTER
Building Improvements 150,000         -                  -               -              -                 -                 -                 -                 -                 (150,000)       -                  
Trench Drain Sewer Connection 65,000           -                  -               -              -                 -                 -                 -                 -                 (65,000)         -                  
HVAC Review/Evaluation 25,000           25,000        -               -              -                 35,333       -                 -                 35,333       10,333           10,333        
Upgrade Access Control System 50,000           -                  -               -              -                 -                 -                 -                 -                 (50,000)         -                  
Space Study 25,000           -                  -               -              -                 -                 -                 -                 -                 (25,000)         -                  
Servers (2) 23,804           -                  -               -              -                 -                 -                 -                 -                 (23,804)         -                  
Digitize Record Drawings 8,000             -                  -               -              -                 -                 -                 -                 -                 (8,000)           -                  
Total RPA OFFICE/AVIATION CENTER 346,804         25,000        -               -              -                 35,333       -                 -                 -       -          -                 -            -                -                35,333       (311,471)       10,333        
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LAKE CHELAN AIRPORT - CAPITAL
Repair Site Lighting (Kelly Property) 7,500             -                  -               -              -                 -                 -                 -                 -                 (7,500)           -                  
Capital Projects - Other -                    -                  -               -              -                 -                 -                 -                 -                 -                    -                  
TOTAL LAKE CHELAN AIRPORT - CAPITAL 7,500             -                  -               -              -                 -                 -                 -                 -       -          -                 -            -                -                -                 (7,500)           -                  

MANSFIELD AIRPORT - CAPITAL
Pavement 125,000         -                  -               -              -                 -                 -                 -                 -                 (125,000)       -                  
TOTAL MANSFIELD AIRPORT - CAPITAL 125,000         -                  -               -              -                 -                 -                 -                 -       -          -                 -            -                -                -                 (125,000)       -                  

WATERVILLE AIRPORT - CAPITAL
Pavement 150,000         -                  -               -              -                 -                 -                 -                 -                 (150,000)       -                  
TOTAL WATERVILLE AIRPORT - CAPITAL 150,000         -                  -               -              -                 -                 -                 -                 -       -          -                 -            -                -                -                 (150,000)       -                  

OPPORTUNITY PLACEHOLDERS
Downtown Wenatchee South 150,000         32,750        10,299     3,462      13,205       4,267         1,409         142            32,784       (117,216)       34               
Rock Island - Acquisition Strategy 135,000         -                  -               -              -                 -                 -                 -                 -                 (135,000)       -                  
Malaga Property -                    -                  -               -              -                 2,653         1,272         50,000       53,925       53,925           53,925        
Capital Projects - Other 457,182         105             -               -              106            -                 -                 -                 106            (457,076)       1                 
TOTAL OPPORTUNITY PLACEHOLDER 742,182         32,855        10,299     3,462      13,311       6,920         2,681         50,142       -       -          -                 -            -                -                86,815       (655,367)       53,960        

TOTAL CAPITAL PROJECTS 5,794,246      1,861,534   332,794   283,379  852,891     352,884     370,092     133,895     -       -          -                 -            -                -                2,325,935  (3,468,311)    464,401      

NET AFTER CAPITAL PROJECTS (0)                  276,247      (460,105)  104,787  (383,544)    1,163,846  (154,445)    2,635,742  -       -          -                 -            -                -                249,815     249,815         (26,433)       












































































	VI.C CDRPA Budget vs Actual 06.30.2020 (003).pdf
	Detail 2020

	V.1B PUD Service Center Rendering Update.pdf
	Page 11


