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BOARD OF COMMISSIONERS
Meeting Minutes
125 Easy St. - Wenatchee, WA 98801
Wednesday, September 20", 2006

Present: Michael H. Mackey, President Laura Jaecks, CTC Building Manager
JC Baldwin, Vice President Judy Bradford, Recording Secretary
Jim Knapp, Secretary Carleen Elliott, Accounting Assistant
Mark Urdahl, Executive Director Pat Moore, Pangborn Airport Manager
Pete Fraley, Legal Counsel Karen Kornher, Engineering Consultant
Monica Lough, Internal Auditor Jon Eberle, Real Estate Engineer
Dayle Rushing, Property/Risk Manager Tina Flohr, Pangborn Operations Superintendent

Chris Rader, Media Relations Consultant
Others: Bill Stokes, Chelan County Citizen

Mari Herreras

Commission President Mike Mackey called the regular meeting of the Board of Commissioners to
order at 9:00 am.

Consent Agenda*>
The consent agenda was presented for consideration:

Motion No. 09-12-06
Moved By: James H. Knapp
Seconded By: JC Baldwin

To approve the consent agenda consisting of the approval of the Pangborn register pages (#1053-#1054)
and Port register pages (#2008-#2015) consisting of the following:

Reqgister Page: Voucher: Total

#25453- 25459 &
electronic payroll

#2008--AUG Payroll 8/31/06 deposits $ 58,743.35
#2009 — Aug Month End  8/31/06 #10554 743.53
#2010-- Capitalized 9/20/06 #10555 -- 10557 8,735.65
#2011- CTC 9/20/06 #10558 -- 10570 48,327.96
#2012—- Aug bills pd 9/20/06 #10571 -- 10592 36,152.18
#2013 — Same 9/20/06 #10593 -- 10614 43,151.53
#2014 -- Same 9/20/06 #10615 -- 10616 2,036.00
#2015-- Aug Exps Reimbrs. 9/20/06 #10617 -- 10622 541.38

$198,431.58

76 warrants totaling $ 198,431.58 for approval September 20, 2006.

Motion Carried

An additional register page was acted on separately by the Commissioners:

Motion No. 09-13-06
Moved By: James H. Knapp
Seconded By: JC Baldwin

To approve Port register page #2016 for warrant # 10623 in the amount of $1902.00
payable to Chelan County PUD for one-half of the electric service to the NW Skill Center.
Motion Carried.
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Confluence Technology Center

Meeting Room Rental and Video Conferencing Rates Discussion

Laura Jaecks provided an overview of the comprehensive research she has compiled to compare
room rental and video conference rates in the Wenatchee area to the rates at the CTC. The CTC
has built in technology in the meeting rooms which is not found elsewhere in the two County area.
The Port has the CTC video conference and meeting room rates priced to the market or little
above to avoid competition with the local meeting room market. A copy of the room rates is
attached.

Discussion ensued. Port staff will review the rates and develop a plan to offer a discount to non-
profits. Laura will bring back a recommendation. The Economic Development Agreements were
suggested as medium to afford this type of program to non-profits.

Jaecks reported that she has just received the design proposal for the Executive Boardroom for
the integration network connections from Avidex.

Pangborn Airport

Update

Moore briefed the Commission on a number of ideas she has been pondering for runway 725 (an
alternate runway) at Pangborn. The FAA does not fund improvements on this runway any longer;
and the alternate runway was removed from approved commercial use some time ago. To put the
alternate runway back into full commercial operational use would cost approximately $2-2.5
million, so that is really not a financial feasible option at this point.

Due to a crosswind component at the airport, the alternate runway really is needed for smaller
aircraft. If the alternate runway were to be upgraded to again be useable for smaller aircraft, the
airport staff could maintain the runway, and the airport should get another 8 years of use out it.

Shortening or removing the alternate runway will not affect Executive Flight’s operations.

Moore recommended a study group to review this issue and the Grant Road issue as well. There
is need for an airport planning session to identify the impacts of comprehensive airport
operations. Moore noted the Port of Seattle offers this service.

Moore reported entertaining the idea of xeriscape landscaping at the airport. She is planning to
include landscaping plans in the runway project. The landscaping will also address the stormwater
issues as well, and the power boxes along the entrance to the airport

Directors Report
After some discussion, the Commissioners took the following action on the Economic Development
Agreements:

Economic Development Agreement with Leavenworth Chamber*

Motion No. 09-14-06

Moved By: James H. Knapp

Seconded By: JC Baldwin
To approve the Economic Development Agreement with Leavenworth Chamber of Commerce
as presented. Motion Carried.

Economic Development Agreement with Cashmere Chamber*

Motion No. 09-15-06

Moved By: James H. Knapp

Seconded By: Michael H. Mackey
To approve the Economic Development Agreement with Cashmere Chamber of Commerce as
presented. Motion Carried.

MHM JCB JHK September 20", 2006 Page 2 of 4



JC Baldwin abstained from the vote on the Cashmere Chamber Economic Development Agreement
due to her serving on the Cashmere Chamber Board.

Agreement with JD White/Berger ABAM for planning services*

Independent Economic Analysis of Port Impact*

(These two items handled together in the meeting)

Mark Urdahl explained there is a need for a process and a document to tie together the policy and
projects the Port undertakes. The Port’s plan should knit together with other county counterparts.
The City of Wenatchee and Chelan County have announced the population growth on the north
end is planned for Olds Station.

The Port needs to engage these other planning processes in Port’s plans for the Olds Station
Business Park.

Urdahl recommended a process the first phase of which would be an agreement with JD
White/BERGE ABAM Corporation to conduct stakeholder interviews and to report back to the
Commissioners providing information on which to then design a comprehensive planning effort.

Urdahl explained it is important to understand the economic impact of the Port’s economic
development efforts on the local economy which requires an analysis, and then to knit the
economic impact information with the Port’s comprehensive plan.

John White has agreed to sub-contract with Eric Hovde for the economic development element.

Motion No. 09-16-06
Moved By: JC Baldwin
Seconded By: James H. Knapp

To authorize the Executive Director to negotiate an agreement with JD White/BERGER
ABAM Corporation to conduct stakeholder interviews for overall comprehensive planning
services and an economic impact analysis of the impact of Port of Chelan County projects,
programs and operations on the local economy to commence as soon as is reasonable, and to
authorize the Executive Director to sign the Agreement. Motion Carried.

Urdahl commented he hoped stakeholder interviews would take place by mid-October with the
bulk of the planning to be carried out in the next 6-9 months.

Other Business

Estimate of services for trail connection design and connection

Karen Kornher, RH2 Engineers, provided an overview of the analysis done of best routes to
connect to the Apple Capital Loop Trail in Confluence State Park. The cost estimate for the design
work on the route chosen for a trail connection is $9,728. There are possible Transportation
Improvement Board (TIB) and Outdoor and the Interagency for Outdoor Recreation (I1AC)
potential funding sources for construction when the project gets to that stage.

Karen Kornher and Mark Urdahl will continue to work on the project.

Urdahl reported he is registered to attend the Cooperative Development Committee meetings in
Vancouver the first week in October. The focus of this meeting is on railroads as an part of the
Washington State transportation system. Also, he and Dayle Rushing are planning a fact finding
observation of at least three ports in Eastern WA for landscaping options the last week in
September.

Commissioner Mackey reported the Chelan Fire Department needs more hydrants at the Lake
Chelan Airport due to the increases in hangar population. The City is researching risk of fire in
terms of insurance. Fire flow is an issue. There must be a source of water available.
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The Port may be asked to partner on a water storage tank. Commissioner Mackey noted that this
issue warrants a review, and Karen Kornher should be involved.

Port staff will inquire as to a potential joint meeting with the City of Chelan.
Regular session was recessed for five minutes at 10:07 am.
Executive Session

Regular session was reconvened at 10:13 am and immediately adjourned to executive session to
discuss real estate matters and potential litigation.

Regular meeting was reconvened at 10:53 am and immediately adjourned with no action taken.
Dated and approved this 18" day of October, 2006.

BOARD OF COMMISSIONERS

Michael H. Mackey, President

JC Baldwin, Vice President
James H. Knapp, Secretary
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